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RELATIONSHIP BUILDINGRELATIONSHIP BUILDING
THE FOLLOW UP MECHANISMTHE FOLLOW UP MECHANISM

nn OUTREACH, RECRUITMENT, APPLICATION OUTREACH, RECRUITMENT, APPLICATION 
and ASSESSMENTand ASSESSMENT

nn PROGRAM SERVICESPROGRAM SERVICES--JOB READINESS CRT JOB READINESS CRT 
WORKSHOPWORKSHOP

nn GRADUATE SERVICESGRADUATE SERVICES--SUPPORTIVE SUPPORTIVE 
SERVICES SPECIALISSERVICES SPECIALIS

nn PLACEMENTPLACEMENT
nn POST PROGRAM/CRT SERVICESPOST PROGRAM/CRT SERVICES



RELATIONSHIP BUILDINGRELATIONSHIP BUILDING--
OUTREACH, RECRUITMENTOUTREACH, RECRUITMENT

APPLICATION and ASSESSMEENTAPPLICATION and ASSESSMEENT

nn DISCUSS EXPECTATIONS and EXPOSURE TO DISCUSS EXPECTATIONS and EXPOSURE TO 
PROGRAM INVIRONMENTPROGRAM INVIRONMENT

nn STRUCTURESTRUCTURE-- CLEAR RULES and REGULATIONSCLEAR RULES and REGULATIONS
nn OPPORTUNITY FOR APPLICANT INPUTOPPORTUNITY FOR APPLICANT INPUT
nn POST ASSESSMENTPOST ASSESSMENT-- PRE PROGRAM PRE PROGRAM 

OUTREACHOUTREACH



RELATIONSHIP BUILDINGRELATIONSHIP BUILDING
THE WORKSHOP THE WORKSHOP 

PROGRAM SERVICESPROGRAM SERVICES

nn DAY ONE INTERACTIONDAY ONE INTERACTION

nn SUPPORT and FEEDBACKSUPPORT and FEEDBACK

nn GRADUATE SERVICESGRADUATE SERVICES

nn GRADUATION EXERCISEGRADUATION EXERCISE



POST CLASSROOM TRAINING POST CLASSROOM TRAINING 
CONTACT/FOLLOW UPCONTACT/FOLLOW UP

nn SERVICESERVICE

nn JOB PLACEMENTJOB PLACEMENT

nn EDUCATIONAL DEVELOPMENTEDUCATIONAL DEVELOPMENT

nn SUPPORTIVE ADVOCACYSUPPORTIVE ADVOCACY



MENU OFMENU OF
DESIRED OUTCOMESDESIRED OUTCOMES

nn LABOR FORCE LABOR FORCE 
ATTACHMENTATTACHMENT

nn CAREER CAREER 
ADVANCEMENTADVANCEMENT

nn EDUCATIONAL EDUCATIONAL 
DEVELOPMENTDEVELOPMENT

nn SKILL DEVELOPMENTSKILL DEVELOPMENT

nn COMMUNITY COMMUNITY 
CONTRIBUTIONCONTRIBUTION

nn SELF SUFFICIENCYSELF SUFFICIENCY

nn COMMUNITY COMMUNITY 
SERVICESERVICE



LESSONS LEARNEDLESSONS LEARNED

nn RELATIONSHIPS ARE CRITICAL  RELATIONSHIPS ARE CRITICAL  
nn PARTNERSHIPS ARE THE ANSWERPARTNERSHIPS ARE THE ANSWER

nn EDUCATIONALEDUCATIONAL
nn EMPLOYERSEMPLOYERS
nn JUDICIAIRYJUDICIAIRY
nn POTENTIAL MENTORSPOTENTIAL MENTORS

nn YOUTH MUST BE LOCALYOUTH MUST BE LOCAL



MEANINGFUL CONTACTMEANINGFUL CONTACT
nn INITIAL ASSESSMENTINITIAL ASSESSMENT

nn WORKSHOP SUPPORT & FEEDBACKWORKSHOP SUPPORT & FEEDBACK

nn FINAL ASSESSMENTFINAL ASSESSMENT

nn PERSONAL DEVELOPMENT PLANPERSONAL DEVELOPMENT PLAN

nn POST WORK SHOP ADVOCACYPOST WORK SHOP ADVOCACY


